Willie J. Williams Middle School

Local School Governance Team
AGENDA

May 9, 2024

10:00 am

I. Call to Order
II.  Invocation and Pledge of Allegiance
III.  Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
IV.  Items from the Local School Governance Team
V.  Adjourn

Next Meeting Date: Last meeting of the year



[edidung

SIAINg ysop

N
—2EL

jediouiad juelsissy

UOSLLIBH U3ISUY

Jauped ssauisng

lIemynos 1M

Jauped Ajunwwo)

JayojeH ukpien

\%

aAnejuasaiday Jaydeaj

Aaajeys |luays

ibﬁ%

aAljejuasaiday Joyoea]

uosyoer apjoer

,/\J\,\SW@ g(;.

aAnejuasaiday Juaied

uosujjwoj auueug

aAneIUaSaIday Jualed

owwaljo) uspheH

— (XL

ainjeubig

a0y

aweN

¥20¢/6/S

WIe9] 0J0UBUIOAOL) JOOUJS [€007]




Willie J. Williams Middle School
Local School Governance Team
Meeting Minutes

May 9, 2024

10:00 am

I.  Call to Order - Dr. Purvis
II.  Invocation and Pledge of Allegiance - Dr. Purvis
IIl.  Previous Meeting Minutes - Approved
IV.  Information items from the Principal:
A. Personnel - Many positions for the 25-25 school year have been filled with highly

B.

recommended new teachers. There are still 3 positions currently available.
Financial/Resource Allocation - All state and federal funds have been spent on necessities
benefitting the students. We are beginning to plan for our first fundraiser of next year, the
pre-game supper.

Curriculum Instruction - New ELA standards are in the process of being learned by
teachers and will be implemented during the 2025-26 school year. CCS has adopted a
new math curriculum with the new math standards for the 2024-25 school year. Teachers
are in the process of receiving professional development with this curriculum.
Achievement of School Improvement Goals - Dr. Purvis reviewed current EOY MAP
data and discipline data. WIW has 2 SIP goals. One based on achievement growth as
measured by GMAS and the other to decrease the number of major discipline referrals.
According to EOY MAP data, we are on track to meet our achievement growth goals.
Our number of major discipline referrals is on track to decrease by more than 20% which
exceeds our goal.

School Operations - Construction is underway. Teacher rooms are relocating this year.
Only those that are moving to the new building will have to relocate the following year.

V. Items from the Local School Governance Team
A. The team nominated several candidates for our 24-25 LSGT team. A ballot will be sent out to all
stakeholders in the fall to vote on who will join the team.

V.  Adjourn - Dr. Purvis



